District Health Assessment for Multiple District 305 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 77 0 77 0% 0 0 0 1,540 0 1,540 72 29 43 2.87% 1,378 20 53% 0 0 0% 14% 39% 1% 16 7
305 N2 75 0 75 0% 0 0 0 1,681 0 1,681 52 51 1 0.06% 1,853 22 52% 0 0 0% 8% 1% 5% 20 6
3058 103 1 104 100% 0 0 0 1,792 22 1,814 21 17 4 0.22% 2,247 18 66% 0 0 0% 25% 18% 3% 16 6
255 1 256  100% 0 0 0 5,013 22 5,035 145 97 48 0.96% 5,478 20 58% 0 0 0% 17% 20% 3% 52 19
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District Health Assessment for Multiple District 306 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 1 74 100% 0 0 0 1,720 14 1,734 33 122 -89 -4.88% 1,599 24 32% 0 0% 8% 5% 14% 20 7
306 A2 90 0 90 0% 0 0 0 2,162 0 2,162 38 208 -170 -7.29% 2,075 24 32% 0 0% 6% 8% 11% 22 10
306 B1 77 0 77 0% 0 0 0 2,151 0 2,151 29 60 -31 -1.42% 2,033 28 22% 0 0% 13% 10% 4% 20 11
306 B2 99 0 99 0% 0 0 0 2,598 0 2,598 40 65 -25 -0.95% 2,595 26 28% 0 0% 7% 5% 12% 24 12
306 C1 74 0 74 0% 0 0 0 2,069 0 2,069 91 131 -40 -1.90% 2,020 28 19% 0 0% 5% 5% 3% 17 9
306 C2 91 0 91 0% 2 0 2 2,335 0 2,335 57 144 -87 -3.59% 2,148 26 31% 0 0% 1% 0% 4% 15 7
504 1 505 100% 2 0 2 13,035 14 13,049 288 730 -442 -3.28% 12,470 26 28% 0 0% 7% 6% 8% 118 56
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District Health Assessment for Multiple District 315 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 93 0 93 0% 0 0 0 3,069 0 3,069 19 12 7 0.23% 1,960 33 12% 0 0 0% 9% 8% 12% 26 14
315A2 121 0 121 0% 0 0 0 3,814 0 3,814 26 130 -104 -2.65% 3,033 32 31% 0 0 0% 40% 17% 6% 26 13
315B1 111 0 111 0% 0 0 0 2,381 0 2,381 19 37 -18 -0.75% 1,943 21 34% 0 0 0% 40% 23% 3% 0 0 2nd VDG
315B2 63 0 63 0% 0 0 0 1,749 0 1,749 87 34 53 3.13% 1,741 28 21% 0 0 0% 6% 3% 1% 16 8
315B3 T(11) 69 3 72 100% 0 0 0 1,217 39 1,256 10 1 9 0.72% 1,212 18 75% 0 0 0% 15% 54% 17% 0 0
315B4 89 0 89 0% 0 0 0 2,204 0 2,204 10 5 5 0.23% 2,010 25 51% 0 0 0% 53% 49% 3% 0 0
546 3 549 100% 0 0 0 14,434 39 14,473 171 219 -48 -0.33% 11,899 27 36% 0 0 0% 30% 25% 8% 68 35
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District Health Assessment for Multiple District 316 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 149 0 149 0% 0 0 0 5,027 0 5,027 305 167 138 2.82% 5,320 34 33% 0 0 0% 5% 3% 1% 46 18
316 D 141 2 143  100% 0 0 0 3,966 25 3,991 67 294 -227 -5.38% 4,379 28 1% 0 0 0% 3% 1% 13% 42 14
316 G 63 0 63 0% 0 0 0 2,260 0 2,260 78 110 -32 -1.40% 2,257 36 24% 0 0 0% 3% 0% 2% 15 5
316 H 79 0 79 0% 1 0 1 2,684 0 2,684 49 40 9 0.34% 2,279 34 19% 0 0 0% 4% 0% 13% 19 9
432 2 434 100% 1 0 1 13,937 25 13,962 499 611 -112 -0.80% 14,235 32 32% 0 0 0% 4% 1% 7% 122 46
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District Health Assessment for Multiple District 317 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 0 112 0% 0 0 0 3,990 0 3,990 84 178 -94 -2.30% 4,071 36 12% 0 0 0% 12% 6% 2% 36 11
317B 100 0 100 0% 0 1 -1 3,295 0 3,295 60 49 1 0.33% 3,200 33 17% 7 19 0% 12% 6% 5% 20 10 2nd VDG
317¢C 81 0 81 0% 0 0 0 2,493 0 2,493 28 111 -83 -3.22% 2,215 31 19% 0 0 0% 0% 0% 12% 19 7
317D 85 0 85 0% 0 0 0 3,146 0 3,146 98 126 -28 -0.88% 3,133 37 25% 0 0 0% 7% 2% 2% 23 10
317E 57 0 57 0% 0 0 0 2,307 0 2,307 139 29 110 5.01% 2,385 40 12% 0 0 0% 21% 26% 9% 13 5
317F 51 0 51 0% 1 0 1 1,521 0 1,521 115 58 57 3.89% 1,441 30 20% 0 0 0% 6% 6% 2% 10 8
486 0 486 0% 1 1 0 16,752 0 16,752 524 551 -27 -0.16% 16,445 34 17% 7 19 0% 9% 7% 5% 121 51
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District Health Assessment for Multiple District 318 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 112 1 113 0% 0 1 -1 3,203 0 3,203 174 88 86 2.76% 3,005 29 29% 31 13 0% 9% 4% 2% 27 14
318B 104 0 104 0% 0 0 0 3,236 0 3,236 30 58 -28 -0.86% 3,356 31 26% 0 0 0% 2% 1% 7% 24 12
318C 104 0 104 0% 0 0 0 3,464 0 3,464 56 31 25 0.73% 3,462 33 15% 0 0 0% 6% 5% 10% 26 13
318D 118 0 118 0% 0 0 0 4,089 0 4,089 232 39 193 4.95% 3,621 35 16% 0 0 0% 9% 3% 8% 23 9 2nd VDG
318 E 112 0 112 0% 0 0 0 4,087 0 4,087 85 87 -2 -0.05% 3,706 36 5% 0 0 0% 4% 2% 13% 24 10
550 1 551 0% 0 1 -1 18,079 0 18,079 577 303 274 1.54% 17,150 33 18% 31 13 0% 6% 3% 8% 124 58
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District Health Assessment for Multiple District 320 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 97 0 97 0% 0 0 0 3,837 0 3,837 88 193 -105 -2.66% 3,740 40 21% 0 0 0% 0% 0% 0% 36 12
320B 41 0 4 0% 0 0 0 1,493 0 1,493 81 85 -4 -0.27% 1,574 36 22% 0 0 0% 2% 7% 2% 12 4
320C 45 0 45 0% 0 1 -1 1,836 0 1,836 153 141 12 0.66% 1,837 4 11% 5 4 0% 7% 0% 7% 12 4 1st VDG
320D 78 2 80 100% 0 1 -1 2,710 34 2,744 65 84 -19 -0.69% 2,679 35 16% 7 1 0% 16% 1% 11% 22 7
320E 55 0 55 0% 0 2 -2 2,402 0 2,402 139 126 13 0.54% 2,347 44 24% 11 17 0% 0% 4% 13% 17 5
320F 42 0 42 0% 0 0 0 1,749 0 1,749 81 63 18 1.04% 1,655 42 7% 0 0 0% 2% 0% 2% 12 4
320G 48 0 48 0% 0 0 0 1,827 0 1,827 205 37 168 10.13% 1,629 38 17% 0 0 0% 0% 2% 2% 16 6
406 2 408  100% 0 4 -4 15,854 34 15,888 812 729 83 0.53% 15,461 39 17% 9 22 0% 4% 2% 5% 127 42
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District Health Assessment for Multiple District 321 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 69 0 69 0% 0 0 0 2,365 0 2,365 59 30 29 1.24% 1,965 34 26% 0 0 0% 35% 14% 12% 1 2
321A2 91 1 92 100% 2 0 2 2,752 22 2,774 105 61 44 1.61% 2,565 30 17% 0 0 0% 15% 2% 4% 25 8
321A3 76 1 77 0% 0 2 -2 1,514 76 1,590 41 64 -23 -1.43% 1,550 21 58% 21 26 0% 30% 12% 8% 0 0 DG, 1st
VDG,2nd
VDG
321B1 79 0 79 0% 2 0 2 2,244 0 2,244 119 111 8 0.36% 2,294 28 35% 0 0 0% 0% 0% 1% 21 10
321B2 40 0 40 0% 0 0 0 1,378 0 1,378 116 13 103 8.08% 1,025 34 23% 0 0 0% 13% 3% 10% 10 5
321C1 137 0 137 0% 5 0 5 3,908 0 3,908 141 66 75 1.96% 3,661 29 31% 0 0 0% 23% 12% 10% 34 18
321C2 88 0 88 0% 1 0 1 3,305 0 3,305 53 66 -13 -0.39% 3,194 38 16% 0 0 0% 23% 17% 0% 22 8
321D 137 0 137 0% 2 1 1 4,498 0 4,498 157 165 -8 -0.18% 4,445 33 24% 1 10 0% 20% 23% 18% 18 8 2nd VDG
321E 74 0 74 0% 0 0 0 2,496 0 2,496 38 56 -18 -0.72% 2,311 34 20% 0 0 0% 7% 3% 4% 26 12
321F 138 0 138 0% 0 0 0 3,993 0 3,993 4l 108 -37 -0.92% 3,884 29 36% 0 0 0% 7% 0% 6% 45 14
929 2 931 50% 12 3 9 28,453 98 28,551 900 740 160 0.56% 26,894 31 29% 15 36 0% 17% 9% 8% 202 85
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District Health Assessment for Multiple District 322 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 63 0 63 0% 0 0 0 2,635 0 2,635 55 72 17 -0.64% 2,454 42 1% 0 0 0% 11% 0% 14% 15 7
322B1 66 0 66 0% 1 1 0 2,896 0 2,896 147 122 25 0.87% 2,849 44 15% 4 16 0% 3% 9% 15% 11 0
322B2 7 0 7 0% 0 0 0 2,893 0 2,893 44 138 -94 -3.15% 2,601 4 18% 0 0 0% 4% 4% 20% 13 7
322C1 99 0 99 0% 0 0 0 2,992 0 2,992 38 248 -210 -6.56% 3,028 30 19% 0 0 0% 5% 4% 15% 21 11
322C2 47 1 48 100% 0 0 0 2,166 20 2,186 14 10 4 0.18% 1,985 47 0% 0 0 0% 0% 19% 40% 11 5
322C3 96 0 96 0% 1 3 -2 3,293 0 3,293 179 302 -123 -3.60% 3,148 34 28% 4 53 67% 10% 18% 23% 23 12
322C4 52 0 52 0% 0 0 0 1,367 0 1,367 53 17 36 2.70% 1,165 26 33% 0 0 0% 21% 4% 19% 0 0
322C5 50 0 50 0% 4 0 4 1,506 0 1,506 124 45 79 5.54% 1,419 30 32% 0 0 0% 12% 8% 4% 11 5
322D 101 0 101 0% 0 0 0 4,152 0 4,152 36 64 -28 -0.67% 3,972 4 15% 0 0 0% 23% 22% 17% 25 11
322E 98 3 101 100% 6 0 6 2,951 47 2,998 274 48 226 8.15% 2,663 31 29% 0 0 0% 18% 8% 8% 25 12
322F 70 0 70 0% 0 0 0 2,273 0 2,273 34 75 -41 A.77% 2,137 32 13% 0 0 0% 16% 0% 6% 14 8
813 4 817  100% 12 4 8 29,124 67 29,191 998 1,141 -143 -0.49% 27,421 36 20% 4 69 50% 12% 9% 16% 169 78
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District Health Assessment for Multiple District 323 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 56 0 56 0% 0 2 -2 1,670 0 1,670 50 103 -53 -3.08% 1,724 30 52% 23 14 100% 5% 7% 0% 8 4
323A2 84 0 84 0% 2 1 1 3,226 0 3,226 207 178 29 0.91% 3,165 38 21% 2 0 100% 0% 0% 4% 22 7
323A3 107 0 107 0% 2 0 2 6,105 0 6,105 201 168 33 0.54% 6,250 57 20% 0 0 0% 6% 6% 1% 18 7
323B 78 0 78 0% 0 0 0 5,111 0 5,111 121 119 2 0.04% 4,844 66 5% 0 0 0% 3% 3% 15% 14 7
323C 81 0 81 0% 1 (1] 1 2,583 0 2,583 62 31 31 1.21% 2,376 32 23% 0 0 0% 32% 11% 15% 28 11
323D1 63 0 63 0% 0 (1] 0 2,244 0 2,244 12 58 -46 -2.01% 2,016 36 27% 0 0 0% 10% 2% 3% 17 5
323D2 119 0 119 0% 7 0 7 4,603 0 4,603 245 112 133 2.98% 4,482 39 18% 0 0 0% 9% 6% 3% 28 8
323E1 130 0 130 0% 1 0 1 4,871 0 4,871 63 75 -12 -0.25% 4,285 37 19% 0 0 0% 22% 15% 5% 39 15
323E2 146 0 146 0% 0 0 0 5,667 0 5,667 134 237 -103 -1.79% 5,381 39 19% 0 0 0% 12% 8% 8% 43 14
323 F1 72 0 72 0% 0 (1] 0 2,301 0 2,301 17 54 -37 -1.58% 2,174 32 33% 0 0 0% 13% 6% 4% 15 7
323 F2 57 0 57 0% 1 2 -1 2,525 0 2,525 66 114 -48 -1.87% 2,529 44 19% 2 9 50% 11% 5% 9% 14 4
323 G1 110 1 111 100% 0 0 0 3,501 0 3,501 78 122 -44 -1.24% 3,343 32 37% 0 0 0% 9% 2% 3% 28 9
323 G2 97 0 97 0% 4 1 3 2,199 0 2,199 135 32 103 4.91% 2,112 23 44% 6 0 100% 2% 3% 0% 26 7
323 H1 80 0 80 0% 2 0 2 2,693 0 2,693 74 92 -18 -0.66% 2,489 34 15% 0 0 0% 13% 8% 18% 25 8
323 H2 73 0 73 0% 0 0 0 2,886 0 2,886 43 151 -108 -3.61% 2,633 40 18% 0 0 0% 11% 7% 8% 18 6
323J 60 0 60 0% 0 0 0 1,910 0 1,910 30 44 -14 -0.73% 1,748 32 38% 0 0 0% 17% 8% 3% 12 6

1,413 1 1,414 100% 20 6 14 54,095 0 54,095 1538 1,690 -152 -0.28% 51,551 38 25% 10 23 83% 1% 6% 6% 355 125
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District Health Assessment for Multiple District 324 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 163 0 163 0% 1 0 1 6,067 0 6,067 193 443 -250 -3.96% 6,184 37 15% 0 0 0% 2% 0% 2% 35 11
324A2 165 0 165 0% 0 0 0 6,896 0 6,896 61 161 -100 -1.43% 6,281 42 8% 0 0 0% 0% 0% 5% 51 13
324A3 91 0 91 0% 2 1 1 3,235 0 3,235 156 121 35 1.09% 2,902 36 7% 2 26 0% 2% 5% 3% 24 9
324A4 119 1 120 100% 1 0 1 4,632 19 4,651 492 113 379 8.87% 3,698 39 7% 0 0 0% 2% 0% 10% 33 11
324A5 53 0 53 0% 0 0 0 1,741 0 1,741 42 50 -8 -0.46% 1,877 33 21% 0 0 0% 4% 0% 6% 25 12
324A6 130 2 132 100% 0 5 -5 4,453 32 4,485 192 337 -145 -3.13% 4,195 35 24% 6 90 0% 8% 19% 14% 28 14
324A8 73 0 73 0% 0 0 0 2,429 0 2,429 21 44 -23 -0.94% 1,793 33 27% 0 0 0% 4% 3% 7% 13 5
324B1 89 0 89 0% 0 0 0 5,419 0 5,419 135 441 -306 -5.34% 5,514 61 6% 0 0 0% 6% 3% 4% 21 5
324B2 150 0 150 0% 0 1 -1 7,049 0 7,049 102 205 -103 -1.44% 6,906 47 9% 26 24 0% 1% 2% 3% 31 12
324B3 156 1 157 100% 1 0 1 5,974 19 5,993 134 317 -183 -2.96% 5,938 38 14% 0 0 0% 0% 1% 4% 40 10
324B4 132 0 132 0% 0 0 0 4,427 0 4,427 55 75 -20 -0.45% 4,602 34 18% 0 0 0% 17% 14% 4% 33 11
324B5 51 0 51 0% 0 0 0 1,798 0 1,798 124 26 98 5.76% 1,647 35 22% 0 0 0% 0% 0% 4% 15 3
1,372 4 1,376  100% 5 7 -2 54,120 70 54,190 1707 2,333 -626 -1.14% 51,537 39 14% 8 140 0% 4% 4% 5% 349 116
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District Health Assessment for Multiple District 325 through July 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 105 0 105 0% 0 0 0 3,135 0 3,135 37 46 -9 -0.29% 2,444 30 21% 0 0 0% 30% 8% 2% 23 11
325A2 122 0 122 0% 0 0 0 3,265 0 3,265 101 1 90 2.83% 2,438 27 30% 0 0 0% 25% 6% 2% 26 14
325B1 211 0 211 0% 0 0 0 6,546 0 6,546 141 98 43 0.66% 5,092 31 10% 0 0 0% 18% 5% 3% 62 31
325B2 270 0 270 0% 0 0 0 7,035 0 7,035 86 53 33 0.47% 5,355 26 20% 0 0 0% 34% 9% 3% 74 35
708 0 708 0% 0 0 0 19,981 0 19,981 365 208 157 0.79% 15,329 28 19% 0 0 0% 27% 7% 3% 185 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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